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Board Governance Policy 1 

 

 
ROLE OF THE BOARD 

 
The Board of Education establishes District directions, goals and policies to guide the educational 
program in accordance with the School Act and the interests and aspirations of parents and the 
community.   
 
More specifically the board which is the seven elected Trustees:  
 
1. Leads and directs the district by developing and approving the strategic plan and district goals. 
 
2. Allocates resources to achieve the district vision by developing and approving the district 

Budget. 
 
3. Recruits and selects the superintendent, secretary-treasurer and associate superintendent. 

 
4. Oversee and approve employment contracts for the superintendent, associate superintendent 

and secretary-treasurer. 
 
5. Accounts for district progress by monitoring achievement of the strategic plan and district goals, 

evaluating the superintendent and by appraising and improving board governance.  
 
6. Consult with parents, the community and stakeholders to determine community interests and 

communicates district directions and achievements. 
 
7. Provides public education leadership for the district and community. 
 
8. Maintains an effective and respectful board-administration relationship. 
 
9. Respects and supports the Board’s co-governance partnership with the province.  

 
10. Determines district policy and governance procedures in respect to all matters required to be 

approved by bylaw and the following: 
 

10.1 Diversity, Equality and Equity Policy 
 

11. Approves all structural changes to the senior management team.  

 
 
 
Legal References:    School Act Sec. 85 

Monitoring Method: Internal Reports/Board and Superintendent 

Monitoring Frequency: Annual 
Adopted: June 25, 2013 
Last Revised: October 2017 

September 2018 
November 2019 
April 13, 2021 
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Board Priorities 

Priority 1:  
To clarify, develop and implement policies to guide board governance. 
Key outcomes:  

• Board agreement on the board’s approach to school district governance; 
• Developed and approved board governance policies to codify, implement and maintain the 

board’s approach to governance; and 
• An on-going schedule of school district oversight (goal achievement), board governance 

evaluation and improvement, and superintendent appraisal. 
 
Priority 2:  
To develop and implement a comprehensive school district strategic plan. 

 
The Board of Education, as part of its mandate under the School Act, is required to determine local 
policy for the effective and efficient operation of schools within the district. Proper planning ensures 
that resources for public education are used for optimal results in the best interest of students and 
the community served. 
 
As such the Board of Education is committed to the development of a strategic plan, every five 
years, to provide direction for system planning. 
 
Under the board’s direction, the strategic planning process will meet local needs, recognize priorities 
identified by the province, and fulfil accountability requirements.  The mission, vision values and 
learning beliefs of the district will provide foundational direction in the shaping of this plan. 
 
The board will also ensure that the strategic plan is kept current to ensure focused, efficient and 
effective change and improvements. 
 
Board Commitments 
  
Employee and Family Assistance Program (EFAP) 
The Board of Education recognizes the impact personal challenges can have on employees, trustees and 
their respective families and that most of these challenges can be successfully resolved, especially when 
identified early and given appropriate attention. To that end, the board supports the creation of a joint 
Employee and Family Assistance Program (EFAP) through a signed agreement with the Campbell River 
District Teachers’ Association, CUPE Local 723, and the Campbell River Principals’ and Vice-Principals’ 
Association. This program will be administered at the operational level under Operational Procedure 411 
(Employee and Family Assistance Program). 

 
Deferred Salary Leave 
The Board of Education agrees to support the Deferred Salary Leave Plan to afford members of its 
teaching staff the opportunity of taking a one-year leave of absence with deferred pay.  
 
 
 
 
Legal References:    School Act Secs.65, 73-87, 168, 172-176 
Monitoring Method: Internal Reports/Board and Superintendent 
Monitoring Frequency: Triennial Policy Review 
Adopted: June 25, 2013 
Amended: February 6, 2018 
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 Board Governance Policy 6 

 
ROLE OF THE CHAIR AND VICE-CHAIR 

Role of the Chair 
 
The chair leads the board in achievement of the district vision and goals, fulfillment of its governance 
responsibilities and ensuring the integrity of the board’s governance processes. The chair is the board’s 
spokesperson and represents the board in the community.   
 
1. Meetings and Committees 
 

1.1 Preside over and conduct the meetings of the board ensuring they are orderly, efficient, 
procedurally fair and remain focused on board governance matters. 

 
1.2 Establish board meeting agendas in consultation with the vice-chair, superintendent, associate 

superintendent and secretary-treasurer and in a manner that is consistent with the board’s 
annual work plan. 

 
2. Board-Superintendent Relations 
 

2.1 Be in regular contact with the superintendent to maintain a working knowledge of current 
issues and significant developments within the district. 

 
2.2      Keep the board and the superintendent informed in a timely manner of all matters coming to 

the chair’s attention that might affect the governance and administration of the district. 
 

2.3 Lead the board’s evaluation of the superintendent, associate superintendent and secretary-
treasurer and take responsibility for reporting the evaluations to the board and to the 
superintendent, associate superintendent and secretary-treasurer. 
 

2.4 Lead a monthly review and sign off on all superintendents expenses, sick leave and holidays. 
 

3. Board Integrity 
 

3.1 Monitor the Board’s conduct to ensure it is consistent with the board’s governance policies 
and any lawful obligations imposed on the board.  

 
3.2 Lead periodic board self-evaluations to ensure continuous improvement of board governance 

practices. 
 

3.3 Model the trustee code of conduct by conducting themself in a manner that is ethical, 
empathetic, respectful and focused on the educational interests of students and the district. 

 
3.4 All Board Pro-d initiatives shall be determined by all Board members. 

 
4. Fulfil the duties established under the School Act. 

 
Role of the Vice-Chair  
 
1. Chair the confidential meetings of the board. 
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2. Participate in meetings to establish board meeting agendas. 
 
3. Recommend to the board the appointment of board members to organizations outside the district 

who are not otherwise elected to the appointment by the board.  
 
4. In the absence of the chair, the vice-chair shall perform the duties of the chair and, in the absence of 

the chair and vice-chair, the board shall designate another board member to perform the duties of 
the chair. 

 
5. After the adoption of a new Strategic Plan, the Vice-Chair and the Superintendent shall meet to 

prepare recommendations for the Board of Education regarding committees that facilitate the 
successful implementation of the plan. 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal References:    School Act Secs.65-67, 85 

Monitoring Method: Internal Reports/Board and Superintendent 

Monitoring Frequency: Annual 
Adopted: June 25, 2013 
Last Revised: October 2017 

September 2018 
April 2019 
January 2021 
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Enforcement of the Trustee Code of Conduct  
 
The board expects each board member to adhere to the code of conduct in carrying out the role of 
trustee. The board recognizes that code of conduct infractions vary in their intent and severity and has 
established both informal and formal enforcement procedures.   
 
A board member or the superintendent or, in the case of an infraction of confidentiality the secretary-
treasurer, shall in confidence bring an alleged infraction of the code to the attention of the board by 
notifying the chair or, in the absence of the chair or if the alleged infraction has been made by or about 
the chair, the vice-chair who in such instances shall undertake the responsibilities of the chair.   
 
Notification of the chair shall be made in writing and within seven days of the board member or 
superintendent first becoming aware that the alleged infraction has occurred. The notification shall 
include: the name of the board member who is alleged to have breached the code; the alleged infraction 
or infractions of the code; information as to when the infraction came to the individual’s attention; the 
grounds for the belief of the individual that an infraction of the code has occurred; the names and contact 
information of any witnesses to the infraction or any other persons who have relevant information 
regarding the alleged infraction; and, the signature of the individual alleging the infraction of the code.  
 
Procedures 
 
1. Informal 
 

1.1 The chair, on their own initiative, or at the request of the board member, superintendent or 
secretary-treasurer, who alleges an infraction of the code has occurred, may meet 
confidentially and informally with the board member who is alleged to have breached the code, 
to discuss the infraction.  The chair shall bring the allegation of the infraction to the attention 
of the board member and discuss sanctions to address the infraction as an infraction and/or 
measures to correct the offending behaviour.   

 
1.2    The sanctions or measures to address the alleged infraction as an infraction may include a 

warning, an apology, or an agreed-upon consequence which may include that the board 
member engage in professional development. 

 
1.3    In circumstances where the chair believes that the alleged infraction occurred, and the board 

member concurs, the agreement of the board member that the infraction of the code occurred 
and with the sanctions or measures imposed shall be reported to a confidential meeting or 
confidential session of the board and no further action in respect to the infraction shall be 
taken.   

 
1.4    In circumstances where the chair believes that the alleged infraction occurred, and the board 

member does not agree that the infraction occurred or with the suggested sanctions or 
measures, the allegation of an infraction of the code may be elevated by the chair or the board 
to the formal code of conduct enforcement procedures. 

 
1.5    In circumstances where the chair does not believe that the alleged infraction occurred, the 

chair shall dismiss the allegation and report the alleged infraction and chair’s findings to a 
confidential meeting or confidential session of the board and no further action in respect to the 
infraction shall be taken and the matter shall be closed. 
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2.  Formal  
 

2.1 In the absence of informal resolution of the alleged infraction and within 14 days of receiving 
the notification of the alleged infraction, the chair shall compile the information obtained in the 
originating notification of the alleged infraction and any actions the chair may have taken to 
address the allegation, and make a confidential report to the board in a confidential meeting or 
confidential session. The chair’s report to the board shall include the chair’s recommendation in 
respect to the merits of the board conducting an investigation into the alleged infraction of the 
code.   

 
2.2   The board in confidential meeting, by motion, shall within 14 days of receiving the report of the 

chair, confirm or reject the recommendation of the chair to conduct an investigation of the 
alleged infraction of the code.   

 
2.3   Where the board determines that an investigation should be made into the alleged infraction of 

the code, within 28 days of receiving notification from the chair of the alleged infraction, the 
board shall by any appropriate means, including engagement of an independent investigator by 
the secretary-treasurer, make inquiries into the alleged infraction.  On the basis of the results 
of the inquiry, the board in confidential meeting, by motion, shall decide whether the board 
member has breached the code and impose sanctions appropriate to the severity of the 
infraction. 

 
2.4   The board member alleged to have breached the code shall not vote in respect to a motion to 

undertake an investigation of the alleged infraction nor vote in respect to a motion to confirm 
the alleged infraction or impose sanctions.    
  

3.     Sanctions for Infraction  
 

Where the board determines that a board member has breached the code, the board may censure 
the board member or, where the infraction includes the failure to maintain the necessary 
confidentiality of information, bar the board member from attending all or part of a meeting of the 
board or a committee of the board and the board member shall not receive any materials that relate 
to that meeting that are not available to the public. These sanctions are not intended to limit any 
other response, action or remedy that the board may decide to take or pursue. 

 
3.1 Upon the board determining that a board member has breached the code and any sanctions 

to be imposed: 
 

• The board shall give the board member written notice of the determination and sanctions; 
 
• Provide the board member with 14 days to make written submissions to the board 

regarding the determination and/or sanctions; 
 

• After considering the submissions, the board shall confirm or revoke a determination 
within 14 days of receiving the submissions; 

 
• If the determination is revoked, the sanctions are revoked; and  

 
• If the determination is confirmed, the board shall confirm, vary or revoke the sanctions.  
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3.2.    Where an infraction of Sections 1 to 13 inclusive of the code has occurred, sanction of a board 

member shall be undertaken by the chair writing a letter of censure marked “personal and 
confidential” to the board member in question. This action shall be reported at the next 
regular board meeting. 

 
3.3.    For a second occurrence, a motion of censure shall be presented against the board member in 

question, at a regular board meeting, unless to do so would require a disclosure of 
confidential information other than a previous letter of censure. 

 
3.4.    For a third and subsequent occurrence, a motion to remove the board member in question 

from one, or more, or all board appointments shall be presented at a regular board meeting.   
 
3.5.    Where there has been a failure to maintain the confidentiality of information and an infraction 

of section 7 of the code has occurred, in addition to the above sanctions, the board may bar a 
board member from attending all or part of a meeting of the board or a committee of the 
board.  When a sanction has been imposed that bars a board member from attendance at a 
meeting of the board it is considered to be an absence authorized by the board. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal References:    School Act Secs. 33, 55-65, 85 
Monitoring Method: Board Governance Policy Committee 
Monitoring Frequency: Annual 
Adopted: June 25, 2013 
Last Revised: June 20, 2017 
 October 2017 
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the attention of the chair or, where the chair is absent or the conflict involves the chair, the vice-
chair, who shall: 
 

3.1     Within 14 days, take steps personally to inquire about the conflict with each individual 
involved; 

 
3.2     Seek to resolve the conflict in consultation with the individuals involved;  
 
3.3     Treat the conflict and information surrounding the conflict confidentially. 

 
In instances where the conflict involves both the chair and vice-chair, step 3 shall not be taken. 

 
4.   Where the chair is unable to resolve the conflict, there continues to be merit in seeking resolution, 

and with the agreement of the involved individuals in respect to timing and external consultant, the 
chair may engage an external consultant to resolve the conflict.   

 
5.    Where the consultant is unable to resolve the conflict within 28 days, there continues to be merit in 

seeking resolution, and with the agreement of the involved individuals, the chair may bring the 
conflict to the attention of the board in a confidential meeting or confidential session. The board 
shall: 

 
5.1     Within 14 days, initiate steps to inquire about the conflict with each individual involved; 
 
5.2     Seek to resolve the conflict in consultation with the individuals involved;  
 
5.3     Treat the conflict and information surrounding the conflict confidentially. 
 

6.    Where the board is unable to resolve the conflict within 28 days and there continues to be merit in 
resolving the conflict the board may, by motion of the board made in a confidential meeting or 
confidential session, impose a resolution to the conflict.  The resolution shall be included in the 
public report of the board on the confidential meeting or confidential session and the matter shall be 
closed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
Legal References:    School Act Sec. 85 
Monitoring Method: Internal Reports/Board and Superintendent 
Monitoring Frequency: Annual 
Adopted: June 25, 2013 
Last Revised: October 2017 
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 Board Governance Policy 11 
 

ROLE AND RESPONSIBILITY OF THE SUPERINTENDENT 
 
The superintendent is the chief executive officer of the board.  The superintendent is accountable to the 
board for the conduct and operation of the district, for providing leadership in administration and 
instructional programs for students, and for ensuring compliance with board governance policy and 
legislative requirements. All board authority delegated to the staff of the district is delegated through the 
superintendent. 
 
The superintendent shall: 
 
1. Assist, initiate and direct the planning and development, implementation and evaluation of board 

governance policy, the strategic plan and district goals; 
 
2. Meet the operational expectations of the board and establish operational procedures and to 

implement board policies; 
 
3. Advise and assist the board in exercising its duties under legislation; 

 
4. Attend, or arrange for a delegate to attend, all meetings of the board and its committees, except 

when excused by the board for discussion of the superintendent’s performance; 
 
5. Ensure that, in consultation with the chair and staff as necessary, agendas for board meetings are 

properly prepared; 
 
6. Direct the development of an annual operating and capital budget for board approval, and ensure the 

existence of an effective system of financial expenditure and control; 
 
7. Ensure that the board is kept appropriately informed of the operation of the district; 
 
8. Ensure the provision of a well-organized program of personnel administration, and recommend 

appointment of the secretary-treasurer and associate superintendent to the board; 
 
9. Supervise and coordinate the operation of departments and functions in the district, and delegate 

responsibilities as required; 
  
10. Provide and promote a high standard of professional leadership and commitment to continuous 

improvement in the district; 
 
11. Maintain exemplary standards of curriculum and instruction; 
 
12. Evaluate, or arrange for, the evaluation of senior management and principals / vice-principals on a 

regular basis; 
 

13. Evaluate, or arrange for evaluation other personnel as required; 
 

14. Monitor and continually evaluate operational and educational practices; 
 
15. Visit schools, maintain effective professional relationships with staff and community, and promote 

good communication within and outside the district; 
 
16. Accept responsibility for providing appropriate educational leadership outside the district; 
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17. Perform such other duties as are assigned by the board, and which are consistent with the above 

duties, board governance policy, and with legislative requirements; and 
 

18. Ensures that the board is consulted and approves of all structural changes to the senior management 
team. 

 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Legal References: School Act Secs. 22, 85 
Monitoring Method: Internal and External Reports/Superintendent and Externals 
Monitoring Frequency: Annually 
Adopted: June 25, 2013 
Last Revised: October 2017 

September 2018 
November 2019 
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      Board Governance Policy 15 
 
 

MEETINGS 
 

The board values knowledgeable decision-making. The purpose of board meetings is to develop board 
awareness, understanding and direction on matters relevant to the district. Board motions duly moved 
and approved confirm district direction, action, and outcomes. 

The board values transparency and accountability. The public and representatives of the press may 
attend regular and special meetings of the board and provision shall be made for presentation to the 
board of parent and community interests relevant to the meeting agenda. 

The board values personal and organizational dignity and integrity. Matters of a confidential nature shall 
be treated in a manner that protects individual privacy, board contractual, legal, or labour relations 
positions, and the public interests. The board may convene confidential meetings to ensure necessary 
confidentiality to address issues dealing with individuals, land, labour relations, litigation, negotiations or 
other matters determined by the board to be of a sufficiently sensitive nature that provisions for 
confidentiality must apply. 

The board values respectful and orderly conduct. Board meetings shall be conducted in a manner that 
preserves personal integrity, expects individual accountability, ensures procedural fairness, is efficient 
and disciplined, and is consistent with agreed on board meeting procedures.  

1. General 
 

1.1 The superintendent, secretary-treasurer and associate superintendent shall attend all board 
meetings unless it is determined by the board that they shall not attend. 

 
1.2 The board shall hold meetings as often as is necessary in order to fulfill its duties. 
 
1.3 Board meetings shall be held throughout the school calendar year on Tuesday’s beginning 

immediately following Labour Day. The regular board meeting schedule will be created on a 
yearly basis and adopted by the board.   

 
1.4 A quorum, which is a simple majority of the number of board members, must be present and no 

act, proceeding or policy of the board shall be deemed valid unless adopted at a duly constituted 
meeting. 

 
1.5 To provide for the fair, open, orderly and efficient conduct of the board’s business, board 

meetings shall be conducted according to Robert’s Rules of Order. Board meeting procedures 
that supersede or that are not addressed by Robert’s Rules of Order shall be established by the 
board. 

 
1.6 In non-election years, at the first public board meeting in November, the chair and vice-chair shall 

be elected, and signing officers shall be appointed. 
 
1.7 Following a by-election, at the first regular meeting of the board the returns shall be read and the 

Oath of Office shall be administered to the newly elected board members.    
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2. Regular Board Meetings and Agenda 
 

2.1 Board meetings shall normally be held at 7:30 p.m. and shall conclude no later than 10:00 p.m. 
except by board motion to extend the meeting.   
 

2.2 Material to be included in the agenda must be submitted to the secretary‐treasurer no later than 
12:00 noon of the Wednesday preceding a regular board meeting. The agenda and notice of 
meeting shall be ready for distribution by 4:00 p.m. of the Friday preceding a regular board 
meeting.   

 
3. Inaugural Meetings and Agenda 
 

3.1 In an election year, the inaugural meeting of the board shall be convened at 7:00 pm and be 
held within 30 days from the date of election at which time the returns shall be read, the Oath 
of Office shall be administered, the chair and vice-chair shall be elected, and signing officers 
shall be appointed. 
 

4. Delegations to the Board 
 

4.1 Any individual or group of persons is welcome to make a submission to the Board of Education 
at any public meeting, subject to the provisions of 4.4. 
 

4.2 Delegations are encouraged to notify the school board office of their intent to make a submission 
so time will be made available, subject to the provisions of 4.4. 

 
4.3 A delegation shall appoint a spokesman who will act as a contact person in the event that the 

board needs to direct a reply or decision to the group. 
 

4.4 Individuals or groups wishing to make a presentation to the board must submit a completed 
“Application to Present to the Board of Education School District 72” with all supporting material 
that will be used as part of the presentation, to the secretary-treasurer’s office by 12:00 pm on 
the Wednesday proceeding the board meeting at which they wish to present. This application 
form is available on the school district website. The application request will be at the discretion of 
the board chair and will be reviewed at the board agenda setting meeting prior to the board 
meeting. Individuals or groups will be advised by the Friday prior to the board meeting whether 
their presentation application has been approved and will form part of the next board agenda.  
Presentations to the board may not exceed 10 minutes unless approved by the board chair.   

 
4.5 There will be no more than 20 minutes allotted for all presentations to the board at each board 

meeting.  
 

4.6 The spokesperson for the delegation or group will sit at the end of the board table and directly 
address the board. 
 

5. Special Board Meetings and Agenda 
 

5.1 Special board meetings of the board may be held at the call of the chair, secretary-treasurer or a 
majority of board members. Normally, only agenda items announced at the time the special 
board meeting is called shall be considered. 
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6. Confidential Board Meetings and Agenda 
 

6.1 Confidential board meetings shall be held before each regular board meeting and may resume 
after the regular board meeting and shall be chaired by the vice‐chair of the board. Normally, 
only agenda items announced at the time the confidential board meeting is called shall be 
considered. 
 

6.2 No person shall disclose the proceedings of a confidential board meeting. The board, shall by 
resolution, approve the record of matters discussed and decisions made in confidential board 
meetings that shall be reported. 
 

7. Board Information Sessions and Agenda 
 

Board information sessions may be held as required, and: 
 
7.1 Shall be convened only for the purposes of information sharing, issue clarification, identification 

of options and alternatives, and understanding of impacts; 
 

7.2 District staff, external resources and such other individuals that may be deemed necessary to 
provide information and guidance to the board may participate in board information sessions;  

 
7.3 No decision or other official action shall be taken by the board while meeting in a board 

information session; 
 

7.4 The agenda may include any item relevant to the district except a matter that would meet the 
standard to be addressed by a confidential board meeting; and 

 
7.5 The superintendent and/or delegate(s) shall attend and facilitate all board information sessions 

which shall be conducted informally. 
 

8. Question Period During Public Meetings of the Board of Education 
 

8.1 There will be two ways to submit a question to the Board of Education: 
• In writing and sent to the superintendent’s office; and 
• During the public meeting questions shall be submitted in written form and signed by the 

person posing the question. 
 

8.2 All questions will be directed to the board chair.  
 

8.3 Questions will be submitted to the superintendent of schools (or designate) prior to the start of 
the question period. Questions will be asked in order of submission. Priority will be given to 
those who have not presented during the public meeting portion of the agenda. If time permits, 
questions may be submitted in writing from the floor. 

 
8.4 The questions period will be limited to 15 minutes. 

 
8.5 The board chair, with assistance from the superintendent, may direct the questions to the 

appropriate person. If the question is not answered at the meeting, the individual asking the 
question will be contacted in a timely manner. 

 
8.6 There will be a limit of one question per person. 
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8.7 Only questions on agenda items will be answered, if the information is readily available, at the 
public meeting. 
 

8.8 Answers to questions must not result in staff workload exceeding thirty (30) minutes. 
 

8.9 All written questions and content will be kept in a binder at the school board office which will 
include the answers to each question.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Legal Reference:  School Act Secs. 65-72 
Monitoring Method: Board Governance Policy Committee 
Monitoring Frequency: Annual 
Adopted:   June 25, 2013 
Amended:   June 20, 2017 
   October 2017 
   June 2018 
   December 2018 
   November 2019 
   October 2020 
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                         Application to Present to the Board of Education  

Please complete the following application and either drop it off with the school district receptionist or email 
to natalie.crawshaw@sd72.bc.ca. You will be contacted by the secretary-treasurer’s office to be advised if 
your application has been approved or declined by the Friday immediately proceeding the public board 
meeting you wish to present at. 

Presentation Topic:    

Name of Presenter(s):    

Name of Organization (if applicable):    

Presenter’s Position in Organization:    

 
Contact Phone #: 

  
Contact Email: 

 

Please acknowledge that you have reviewed the information found on the reverse side of this 
application form, by checking the box and adding your initials: 

Presentations may not exceed 10 minutes unless approved by the board chair.  
There is a maximum of 20 minutes per board meeting for all presentations to the board. 

Provide the main discussion points of your presentation: 
 
 
 
 
 
What is your request? Do you want action taken by the school district?   
 
 
 
 
 

 

FOR OFFICE USE ONLY 

Date application received:  Time:  
 
Is the application complete          

 
Yes 

  
  No 

 
What is missing? 

   

 
Status of application 

 
Approved 

  
Declined 

 
Presentation date: 

   
 

 
Applicant notified on: 

   

                                    Signature of Secretary-Treasurer 

 

  

  

mailto:natalie.crawshaw@sd72.bc.ca
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                     Guidelines for Presenting to the Board of Education  

1. This application can either be dropped off with the school district receptionist or emailed to 
natalie.crawshaw@sd72.bc.ca.   
 

2. The application will be reviewed by the board chair and you will be contacted by the secretary-
treasurer’s office to be advised if your application has been approved or declined by the Friday 
immediately proceeding the public board meeting you wish to present. 
 

3. Your application may be denied if the issue has been previously presented or considered not to fall 
under the jurisdiction of School District 72. 
 

4. If you wish to provide School District 72 with supporting materials for your presentation, it must be 
submitted to the secretary-treasurer’s office by 12:00 pm on the Wednesday proceeding the public 
board meeting you wish to present at so that it can be included with the agenda package. 
 

5. At the public meeting, your name will be called by the board chair to come to the board table. You will 
sit in the chair provided at the end of the board table to present. 
 

6. At the beginning of your presentation, clearly state: 
• Your name, the organization you represent (if applicable), the reason for your presentation 

and any expected outcome of your presentation. 
 

7. Your presentation may not exceed 10 minutes.  Please be as clear and concise as possible. 
 

8. Board members may ask you questions at the end of your presentation. 
 

9. Following your presentation, please provide your speaking notes to the secretary-treasurer for public 
record. 
 

10. Do not expect the board to make any decision on your request on the same night as your presentation. 
 

11. A laptop computer and projector are provided if you wish to make an electronic presentation.  This 
must be arranged prior to the night of the public meeting. Please note that there is no computer 
technician in attendance to assist you should there be any glitches with your presentation. 
 

12. Profanity is not permitted and will not be tolerated. 
 

13. Your presentation will be recorded. 
 

14. Information collected on this application is done so under the general authority of the Freedom of 
Information and Protection of Privacy Act. Personal information will only be used by authorized staff to 
fulfill the purpose for which it was originally collected, or for a use consistent with that purpose. 
 

15. If you have any questions or require more information, contact natalie.crawshaw@sd72.bc.ca;  or 
(250) 830.2302.  
 

 
I have read and acknowledge the above information 
 

  

          Signature of Applicant          

 

 

mailto:natalie.crawshaw@sd72.bc.ca
mailto:natalie.crawshaw@sd72.bc.ca
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ROLE OF COMMITTEES AND REPRESENTATIVES 

 
The board may, from time to time, establish committees to facilitate accomplishment of the board’s 
governance responsibilities.  On formation of a committee, the board shall establish the committee’s terms 
of reference as procedures under this policy. 
 
1. Standing Committees 
  

1.1 As soon as is practicable following its inaugural meeting each year, the board shall name one or 
more board members to standing committees, and such other representatives to standing 
committees as deemed necessary for the effective discharge of board business.   

 
1.2    Unless otherwise determined by the board, the standing committee of the board shall be the 

following: 
 Audit and Risk Management Committee 

 
1.3 The board shall designate a board member as chair of each standing committee. 
 
1.4 The superintendent or designate(s) shall attend all standing committee meetings. 
 
1.5 The standing committee chair and superintendent or designate shall establish items on the 

agenda for each standing committee meeting. 
 
1.6 No report, order or decision of a standing committee comes into force until the board at a regular 

or special meeting adopts it. 
 
2. Advisory Committees 
 

2.1 As need arises, the board may establish advisory committees as it deems necessary to facilitate 
board accomplishment of the strategic plan district goals. 

 
2.2    Unless otherwise determined by the board, the advisory committees of the board shall be the 

following: 
 NIC Liaison Committee 
 City of Campbell River/School District Committee 
 Strathcona Regional District Committee 

 
2.3 The board shall name one or more board members to advisory committees, and such other 

representatives to advisory committees as deemed necessary for the effective discharge of the 
terms of reference of the advisory committee.   

 
2.4 The board shall designate a board member as chair of each advisory committee. 
 
2.5 Advisory committees shall include the superintendent or designate(s). 
 
2.6 Advisory committees shall provide regular updates on their meetings and activities to the board. 
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3. Ad Hoc Committees 
 

3.1 As need arises, the board may establish ad hoc committees to assist the board on a specific 
project for a specific period of time.  
 

3.2 The board shall name one or more board members to each ad hoc committee and such other 
representatives to the ad hoc committee as deemed necessary for the effective discharge of the 
terms of reference of the ad hoc committee.   

 
3.3 The board shall designate one of the board members as ad hoc committee chair. 
 
3.4 Ad hoc committees shall include the superintendent or designate(s) and may include other non-

board members. 
 
3.5 Each ad hoc committee shall provide regular updates on its meetings and activities to the board 

and, at the conclusion of its work, shall present a written report to the board. 
 
3.6 Unless otherwise directed by the board, ad hoc committees are dissolved as soon as they have 

reported to the board. 
 

4. Board Representatives to External Entities and Board Members of Negotiating and 
Contractual Committees 

 

4.1 Representation to external entity requests that fall outside of the scope of the day to day 
operations of the school district shall be brought to the attention of the Board.  If the Board 
decides that a representative is deemed necessary to effectively represent the interests of the 
board, the vice chair shall make an appointment recommendation to the Board.  Should it be 
determined by the board that the request be operational, staff appointment to or participation in 
this entities request shall be made by the Superintendent. 

 
4.2 Unless otherwise determined by the board, board member representatives appointed to 

negotiating and contractual committees shall include representatives to: 
 Campbell River District Teachers' Association (CRDTA) Negotiating 
 CUPE Local 723 Negotiating 
 Professional Development Core Committee 
 Excluded Staff Compensation Committee 
 CRDTA Joint Liaison Committee   

 
4.3 Unless otherwise determined by the board, board member representatives appointed to external 

entities shall include representatives to: 
 District Parent Advisory Committee (DPAC) 
 Vancouver Island School Trustees’ Association (VISTA) 
 Vancouver Island labour Relations Council 

 
4.4    Board member representatives elected to external entities shall include representatives to: 

 BC Public School Employers’ Association (BCPSEA) 
 BC School Trustees’ Association Provincial Council (BCSTA) 

 
4.5 As soon as is practicable following its inaugural meeting each year, the board shall elect a 

representative and alternate representative to external entities in which the board is a member 
and which require the election of board representatives. 
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4.6 The board shall review annually the previous year outcomes and the continuing goals and 
purposes of board representation to external entities. 

 
4.7 Board member representatives to external entities may express their personal views, engage in 

discussion, problem resolution and generation of proposals and recommendations but shall 
provide no advice or recommendation on behalf of the board or commit the district to adopt any 
recommendation, allocate resources or take any action that has not been approved by the board.    

 
4.8 Board member representatives to external entities shall provide a brief report to the board 

following each meeting of the entity or semi-annually should the entity not meet regularly.   
 

5. The Board and Operational Committees 
 

5.1 Generally, the board shall not participate in the work of operational committees established under 
the authority of the superintendent.  However, from time to time, board members may attend a 
meeting of an operational committee as observers to become informed about the work of the 
committee and any recommendations the superintendent may make to the board. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Legal References:    School Act Secs. 22, 23, 50, 55, 56, 57, 58, 59, 60, 65, 70, 85, 84, 85 

Monitoring Method: Board Governance Policy Committee 

Monitoring Frequency: Annual 
First Adopted: June 25, 2013 
Last Revised: June 20, 2017 
 October 2017 

April 13, 2021 
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 Board Governance Policy 16 - Appendix 

 
TERMS OF REFERENCE FOR AUDIT AND RISK MANAGEMENT COMMITTEE 

 
1.  Purpose 
 

 The purpose of the audit and risk management committee (the “Committee”) is: 
 

1.1 To assist the board in fulfilling its financial accountability and oversight responsibilities; 
 
1.2 To assist the board in fulfilling its risk management responsibilities; and, 
 
1.3 To perform such other duties and responsibilities that may, from time to time, be delegated by 

the board.  
 

2.  Membership  
 

2.1    The board shall name two board members to the committee one of whom the board shall be 
designate as committee chair;  

 
2.2    Any committee member may be removed from the committee by a majority vote of the board; 

and, 
 
2.3    The secretary-treasurer and superintendent or designate(s) shall attend all committee meetings. 

 
3.  Procedures 
 

3.1    The chair shall determine the agenda, the frequency and the length of meetings and shall have 
unlimited access to the administration and information; 

 
3.2    The committee shall establish such rules as may be necessary and proper for the conduct of the 

business of the committee; 
 
3.3    The superintendent shall appoint a committee secretary whose duties and responsibilities shall 

be to keep full and complete records of the proceedings of the committee for the purposes of 
reporting committee activities to the board; and, 

 
3.4    The committee may not establish sub-committees. 

 
4.   Duties and Responsibilities 
 

The following shall be the common recurring duties and responsibilities of the committee: 
 

4.1    Audit 
 Meet with the district’s external auditors to review the audit service plan that sets the 

overall strategy and general arrangements for the annual audit of the financial 
statement; 

 Review the audited financial statements and recommend approval of the audited 
statement by the board; 

 Review the audit results with the external auditors and monitor the implementation of 
the auditors’ recommendations in the management letter to the board; 
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 Monitor the development of and changes to accounting principles and practices and 
financial reporting standards and their impact on the district’s financial reporting; and 

 Oversee the selection of external auditors including the terms of the audit engagement 
and the appropriateness of proposed fees. 

 
4.2 Risk Management 

 Review and report to the board on the major risk exposures of the district and on the 
adequacy and effectiveness of internal controls that safeguard the financial, physical, 
human and reputational assets of the district; 

 Receive and review an annual report on detection and prevention of fraud;  
 Receive and review an annual summary of single/sole source procurement transactions 

over $40,000; and, 
 Monitoring district compliance with legislative requirements. 

 
5.    Evaluation 
 

The committee shall undertake and report to the board an annual evaluation assessing its 
performance with respect to its purpose and responsibilities set out in these terms of reference and 
any other tasks that may be delegated by the board. 

 
6.    Amendment 
 

These terms of reference may be amended by the board. 
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Legal References:    School Act Secs. 22, 23, 85 
Monitoring Method: Internal and External Reports/Superintendent and Externals 
Monitoring Frequency: Annual 
Adopted: June 25, 2013 
Last Revised: October 2017 
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 The board will endeavor to inform the public as thoroughly as possible.  This will be done through such 
avenues as parent newsletters and notices, meeting with employees, notice to rental groups, notices in 
local newspapers, and information posted on the district website.  

 
4. The board shall allow a period of sixty (60) days during the school year or as otherwise directed by the 

board, for public consultation to take place between the time that a proposal to consider a school for 
closure is initiated through a board resolution at a public board meeting and when the final decision is 
made to close a school by the adoption of a school closure bylaw at a public board meeting.   

 
5. The period of public consultation may be shortened if the board is satisfied that there is a pressing need 

for a shorter time frame and consultation has given the community adequate notice and an opportunity 
for input, such that the board has a full understanding of the impacts of the closure. 

 
6. The school(s) being considered for closure and the proposed effective dates shall be specified.  The 

proposed closure will be addressed and discussed in a public meeting involving the affected 
communities. 

 
7. The board shall take the following steps to ensure that public consultation will take place: 
 

7.1 Make available, in writing, the rationale for the proposed school closure considered by the board, 
including, but not limited to, the pertinent facts and information with respect to the following 
factors for any proposed school closure.  

• The number of students who would be affected, at both the school to be closed and 
surrounding schools; 

• Enrolment trends and utilization for the school and surrounding area; 
• Availability of space at receiving schools; 
• Community impact; 
• Education program/course implications for the affected students; 
• Financial considerations including anticipated cost savings; 
• Facility age and condition; 
• Impact of the Ministry of Education’s five-year capital plan submitted by the board. 

 
7.2 Once a proposed closure has been initiated through a board motion at a public board meeting, at 

least one (1) community meeting will be held to discuss the proposed closure.  
 
7.3 The time and location of the public meeting shall be widely advertised to notify affected persons or 

groups in the community.  This will mean written notification to students currently attending and 
registered to attend the school, a notice in the local newspaper, notices to neighbouring schools, 
parents advisory councils, employee groups and information posted on the district and school 
websites. 

 
7.4 The board shall present the following at the beginning of the public meeting: 

• Rationale for the proposed closure, including, but not limited to the pertinent facts and 
information related to the factors identified within the policy; 

• The timing of the proposed closure and the implications for the placement of students in 
accordance with operational procedure 301 (Student Registration) and 302 (Cross 
Catchment Transfers); 

• Possible future community growth in the area of the school. 
 
7.5 Minutes will be kept of the public meeting to record concerns or options raised regarding the 

proposed closure.  Following the public meeting, the board will give consideration to all input prior 
to making its final decision with respect to the school closure. 
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7.6 The board shall provide an opportunity for affected persons to submit written responses to the 

board regarding the proposed school closure.  The board will provide information and directions on 
how to submit the written responses.  Written submissions will be summarized and community 
concerns and proposed options will be acknowledged. 

 
8. The final decision on school closure will be made through the first, second, and third and final reading of 

a school closure bylaw at a public board meeting.   Following a decision to close a school, the board will 
provide, without delay, written notification to the Minister of Education of its decision containing the 
following information: 

• The school’s name 
• The school’s facility number 
• The school’s address and 
• The date on which the school will permanently close.  

 
9. The closure of a school will not normally take place until June 30. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Legal Reference:  Section 8, 8.2, 22, 65, 73, 96, 100 School Act 
   Section 23, Ombudsman Act 
   School Opening and Closure Order M194/08 
   Disposal of Land or Improvement Order M193/08 
Monitoring Method: Board Governance Policy Committee 
Monitoring Frequency: Annual 
First Adopted:  June 20, 2017  
Last Revised:  October 2017 
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2.2 With the approval of the board, trustees may attend conferences and other trustee 

development sessions that are determined to be of benefit to the individual in their capacity 
as a trustee and/or the board.  

  
2.3 The board shall establish a global amount within the budget to cover expenses incurred by 

trustees related to their attendance at conventions, seminars, meetings and trustee 
development sessions.  

 
2.4 A trustee who attends a trustee development session shall provide a report to the board at a 

subsequent meeting. 
 

3. Expenses  
 
3.1 Rates will be reviewed each July 1. 

 
3.2 Meal per diem will be equivalent to those rates set by the BCSTA.  Special circumstances may 

warrant variations. 
 
3.3 Mileage rates for per kilometer traveled will be equivalent to the prevailing rate paid by the 

BCSTA.  In the event that other modes of travel than motor vehicles are used, the actual fare 
paid will be paid by the board. 

 
3.4 Remuneration for the actual cost of accommodation including parking, or a set amount per 

night if staying in a private residence, and of cell phone and internet usage for board 
business or for a reasonable number of calls home, will be paid to trustees who must stay 
away from home overnight while on board business.  

 
3.5 Private residence overnight stay allowance equivalent to the rate set by the Province of BC. 

 
3.6 If travel is outside of Canada, the per diem rate may be adjusted to more accurately reflect 

the cost of living in the area traveled.  Costs of exchanging currency may also be claimed. 
 

4. Expense Report and Claim Form 
 
Trustees shall file an Expense Report and Claim Form on return from attending conferences, 
seminars and other trustee development sessions showing totals for expenses. 
 
4.1 Accommodation. 
 
4.2 Meals and incidental expenses: (the number of per diems for meals and incidental expenses 

(not including parking) allowed will be based on the number of overnights, plus one - 
telephone charges are limited to local calls, long distance calls made on behalf of the school 
district, and a reasonable number of calls home - internet charges at hotels are limited to 
work-related projects - cell phone charges are limited to work-related calls and emails, and a 
reasonable number of contacts made with the trustee’s home. 

 
4.3 Registration if not paid directly by the board. 
 
4.4 Transportation and parking. 
 
4.5 Receipts for lodging and travel expenses other than by motor vehicle. 
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5. Personal Vehicle Vandalism 

 
5.1 Where a trustee’s personal vehicle suffers vandalism or malicious damage over $50.00 while 

parked on district property or in direct relation to their role on the Board of Education, the 
district shall, after the owner has exhausted all legal avenues to recover costs from the 
offender(s) and/or any insurance coverage which might be in effect, compensate the trustee 
in the amount of fifty percent (50%) of the deductible to a maximum of $150.00.  

 
5.2 All claims must be submitted to the secretary-treasurer on a district expense claim form with 

supporting documentation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
Legal References:    School Act Sec. 71 
Monitoring Method: Internal Reports/Board and Superintendent 
Monitoring Frequency: Annual 
First Adopted: June 25, 2013  
Last Revised: June 6, 2017 

June 20, 2017 
October 2017 
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INDIGENOUS EDUCATION 

 
The Board of Education of School District 72 (Campbell River) recognizes that it operates on the 
traditional territory of the Liǧʷiɫdax̌ʷ First Nations (We Wai Kai First Nation, Wei Wai Kum First Nation and 
Kwiakah First Nation), the Klahoose First Nation (Cortes Island), K’omoks First Nation (Sayward).  School 
District 72 honours its relationship with the aforementioned, the Homalco First Nation and all other First 
Nations, Métis and Inuit peoples who reside in these traditional territories in which the district operates. 
 
The board recognizes that First Nations, Métis and Inuit students must be provided with the 
opportunity to have an education that meets student and community needs and ensures equity of 
access, opportunities, programs and structures to ensure the educational success of First Nations, 
Métis and Inuit students.  
 
The Board of Education also recognizes the fundamental role language, culture, heritage and history 
play in the achievement of First Nations, Métis and Inuit students’ educational success.   
The Board of Education recognizes the importance and shared responsibility for education 
between representatives of the First Nations, Métis and Inuit community; the Board of Education 
of School District 72 (Campbell River) and the B.C. Ministry of Education.  
To support and acknowledge the importance of that shared responsibility, the school district must 
maintain the established Indigenous Education Advisory Council (IEAC). 
 
In recognition of the shared responsibility to improve the quality of education of First Nations, Métis   
and Inuit students in School District No. 72 Campbell River, it is agreed that the terms and goals of the 
Aboriginal Education Enhancement Agreement (EA) will enhance the basis and delivery of Indigenous 
education, programs and services of School District No. 72. 
 
The board will mandate that all school district employees participate in relevant, ongoing learning and 
training about the language, culture, heritage and history of the Liǧʷiɫdax̌ʷ First Nations on whose 
traditional territories the district operates and that encompasses all First Nations, Metis and Inuit peoples 
who reside here.  The curriculum shall be created in collaboration with the local First Nations, Metis and 
Inuit communities and School District #72 educators. 
 
1. At least once per year, the Board of Education and representatives of the Indigenous Advisory 

Council shall meet in an information session to exchange ideas and information about enhancing 
the basis and delivery of Indigenous education, programs and services of School District #72. 

2. The Superintendent and the Principal of Indigenous Education shall meet to prepare the agenda for 
the meetings. 

3. The Superintendent shall chair the information meeting between the Board of Education and the 
Indigenous Advisory Council. 

 
 
 
 
 
 

Monitoring Method: Internal Reports/Board and Superintendent 

Monitoring Frequency: Annual 
First Adopted: May 8, 2018 
Last Revised January 2020 
 January 2021 
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Board Governance Policy 26 
 
ACCUMULATED OPERATING SURPLUS  

The Board of Education recognizes the value and security of having an accumulated operating surplus. 
While the board strives to address spending priorities during the budget process it acknowledges that 
underspending may occur and a surplus may result. A surplus can provide a positive educational benefit 
through the restriction of its use for specific functions.  An unrestricted surplus can be used to sustain 
annual operations when extraordinary events lead to a loss of revenue or an increase in costs.  
 
The School Board may choose to use the unrestricted surplus to balance an annual budget when there is 
a projected annual deficit. The School Act requires boards of education to prepare a balanced annual 
budget and does not allow boards to run a deficit. 
 
Unrestricted Operating Surplus: 
Up to one third of the unrestricted surplus may be used during the annual budget to balance the 
preliminary operating budget. 
 
Internally Restricted Operating Surplus: 
The Board may restrict the use of unrestricted surplus for a specific purpose. The purposes for which: 

• can only be used for expenditures which do not sustain on-going services and that do not exceed 
three years; 

• can be used for emergent items that were not able to be included in the budget process that are 
greater than $10,000; 

• the emergency contingency shall be maintained at two percent of prior year revenues and any 
use of the contingency shall only be reimbursed through accumulated unrestricted surplus or 
through the annual budget. 

The board will ensure it manages its surplus in a transparent and accountable manner by: 
• using feedback gathered from the preliminary budget process for the preliminary budget when 

considering new restricted reserves; 
• ensuring that any consultation includes stakeholders and Indigenous rights holders; 
• having management prepare and the board approve the budget annually; 
• passing the budget by board motion, in a public board meeting; 
• clearly identifying and categorizing surplus items as: 

o restricted due to the nature of constraints on the funds; 
o restricted for anticipated unusual expenses identified by the board; and 
o restricted for operations spanning multiple school years. 

• posting the previous year restricted reserve activity on the public website; and 
• including a detailed list in the financial statement notes. 

Local Capital 
• can be transferred to the capital accumulated surplus only if the purpose is identified. 

At any time during the fiscal year, the board may approve expenses that are drawn from the unrestricted 
surplus that had not previously been included in the internally restricted surplus. 
 
Monitoring Method: Internal Reports/Board and Superintendent 

Monitoring Frequency: Annual 
First Adopted: April 2019 
Revised June 21, 2022 
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 Board Governance Policy 27 
 

PHYSICAL RESTRAINT AND SECLUSION  

The Board of Education believes that all students have the basic right to access an effective educational 
program and that respect for human rights, maintaining student dignity and the safety of all, students 
and staff, is paramount. 

Only in exceptional circumstances, where the behaviour of the student poses imminent danger of serious 
physical harm to themselves or others, including school personnel, and where less restrictive 
interventions have been ineffective may physical restraint or seclusion be used, in accordance with the 
district’s operational procedure 362 (Physical Restraint and Seclusion). 

Intent 

1. Every reasonable effort should be made to structure learning environments, and to provide 
learning supports that make physical restraint and seclusion unnecessary. 

2. Parents and guardians and students, when appropriate, are to be involved in the school 
assessment, development and review of interventions such as, but not limited to, behaviour 
support and risk reduction plans. 

3. The board supports the use of physical restraint by staff who have been properly trained in non-
violent crisis intervention as described by operational procedure 362 (Physical Restraint and 
Seclusion). 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Monitoring Method: Internal Reports/Board and Superintendent 
Monitoring Frequency: Annual 
First Adopted: November 2019 
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Board Governance Policy 28 

 

STUDENT LEADERSHIP 
  
The Board recognizes and values the voice of students. 
  

1. The Board shall maintain a Student Leadership Committee. 
2. The Superintendent shall establish the Student Leadership Committee which shall include 2 

student representatives from each middle and secondary school including Ecole Phoenix, 
Southgate, Robron Centre, Carihi, and Timberline.  A trustee will be appointed by the Vice-Chair 
of the Board to act as a liaison between the board and the committee. 

3. Each year, the Board of Education and the Student Leadership Committee shall meet at least 
twice at an information session.  This session, chaired by the Superintendent, shall follow an 
agenda that has been set in consultation with the committee and the Trustee representative. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Monitoring Frequency: Annual 
Adopted: January 2021 
  

 



Page 1 of 1 
 

School District 72 (Campbell River) 
 
 

  
 
 

Board Governance Policy 29 
 

PROFESSIONAL DEVELOPMENT FUNDING ALLOTMENTS FOR EXEMPT STAFF 
  
The Board of Education recognizes the value in providing professional development funding to exempt 
staff.  
 
The board recognizes there are different needs, challenges, complexities and considerations of various 
positions and roles within the district. There are differences amongst the exempt staff that should be 
considered through a lens of equity.   
 
The board recognizes there are some exempt staff that require annual certification training to keep in line 
with their professional association standard and not all excluded positions require identical levels of 
professional development, certification, or training.   
 
The board realizes there are many expectations placed upon some exempt staff both for those requiring 
certification and for those whom ongoing certification is not required. This could include maintaining 
current skills, obtaining new skills to support their roles and for learning more about the implementation of 
current strategic directions. 
 
The board understands that exempt staff professional development is considered part of the overall 
compensation package for employees and is an investment to the school district. 
  

1. The superintendent will examine each role and report to the board upon contract renewal the 
recommended discretionary professional development allocation for each exempt staff member. 
 

2. The superintendent will place each exempt staff member onto a scale between 2% and 5%. This 
would recognize certification requirements as well as various levels of responsibility and 
complexity within exempt roles. 

 
3. It is recognized that an exempt staff person new to a role may receive a greater allocation in an 

initial contract than in subsequent renewals or vice versa depending on the needs of the 
employee and the organization. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Monitoring Frequency: Annual 
Adopted: February 1, 2022 
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FINANCIAL PLANNING AND REPORTING 

Fiscal management requires the maintenance of adequate and accurate records. Further, the 

revenues of the District are to be administered in a manner that will ensure the most efficient utilization 

of funds. 

Budgets must project the educational policies and goals of the District for specific future periods in terms 

of resources and expected results, incorporating long-range programs and fiscal planning in line with 

the educational needs and financial capabilities of the community. 

1. The District shall maintain records of all its revenues and expenditures in accordance with the 

School Act, Ministry of Education financial reporting guidelines and the Public Sector 

Accounting Board. All such records are subject to audit. District records shall ensure the 

availability of information for continuous planning, analysis and evaluation. 

 

2. The maintenance of a strong financial position is fundamental to the District’s overall fiscal 

strategy, and as such, reserve funds are to be established to support extraordinary needs, 

the replacement of depreciated equipment, and the replacement of fixed assets. 
 

3. Financial and human resources expended are to support the achievement of educational 

and business goals. 
 

4. The annual budget development process for the operating, special purpose funds and 

capital budgets shall support the Strategic Plan of the Board. 
 

5. School and department annual plans shall state specific strategies to support District 

goals. 
 

6. Operating, Special Purpose Fund, and Capital Budget Development Process 

6.1 The Secretary-Treasurer shall be responsible for the finalization of the operating, special 

purpose fund and capital budgets and shall ensure they are presented to the Board at a 

Public Meeting within the required timeline. 

6.2  The Board shall be provided an opportunity to influence the budget development 

processes prior to significant consultation occurring with stakeholders and Indigenous 

rights holders and shall be informed of any significant program changes prior to the 

presentation of the finalized annual budget and amended annual budget. 

6.3  All operating, special purpose funds, and capital budget decisions shall fully consider 

the District’s vision, principles, mission, values and goals. 

6.4  Annually, the Secretary-Treasurer will present to the Board at a Regular Meeting, the 

Budget Process and Timeline Plan for their approval. 

6.4.1 This plan will outline the consultation process with stakeholders and Indigenous 

rights holders and provide a feedback mechanism to help shape the annual 

operating budget and use of the accumulated operating surplus. 
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6.5 In addition to the Operating Budget, the Secretary-Treasurer will present a three-year financial 

plan to provide additional and supporting information to provide a long-term financial outlook 

for the District including the planned use of the accumulated operating surplus. 

6.6 When developing the financial plan, the Board will ensure that they consult and engage the 

stakeholders and Indigenous rights holders by providing public information on: 

6.6.1 Where, when and how long stakeholders and Indigenous rights holders will have the 

opportunity to provide input, feedback and ask questions on the board’s annual budget; 

6.6.2 Specific opportunities for stakeholders and Indigenous rights holders to provide 

feedback on the board’s strategic goals and provide suggestions on prioritizing the use 

of operating surplus; and 

6.6.3 How the board will report out to stakeholders and Indigenous rights holders on its 

progress towards meeting its strategic goals and use of surplus. 

 

7. The Secretary-Treasurer shall provide to the Board at a Regular Meeting, twice per year, a 

financial update on the District’s financial position in accordance with the Ministry reporting 

requirements. 

7.1 These reports shall outline the status of the budget and forecasts for the remainder of the 

year. Information will be presented by function, program, and major objects of expenditure. 

The Secretary-Treasurer will advise the Board of significant deviations from the approved 

budget. 

7.2 This financial update shall include the following reports: 

7.2.1 The current and prior year budgeted amounts, actual revenues and expenditures. 

7.2.2 The projected year end actual results. 

7.2.3 The projected actual versus budget variance amounts. 

7.3 Where an overall (accumulated) operating deficit is projected, the report shall include a range 

of strategies and actions to partially or fully, mitigate the projected deficit. 

8. Annually, the Secretary-Treasurer will provide the Board with a Financial Statement Discussion and 

Analysis (FSDA) Report to expand upon and explain the information contained in the financial 

statements. The FSDA will also meet the requirements of the K-12 Public Education Financial 

Planning and Reporting Policy and the K-12 Public Education Accumulated Operating Surplus 

Policy. 

9. Any report brought forward to the Board, which makes recommendations or provides information 

for discussion on significant potential financial changes within the District, must include (or be 

accompanied by) a financial analysis and financial impact statement. 

 

Reference: Sections 22, 23, 65, 85, 106.2, 106.3, 106.4, 110, 111, 112, 112.1, 113, 114, 115, 115.1, 
115.2, 117, 118, 137, 153 School Act 
 
School Regulation 265/89 
 
Monitoring Frequency: Annual 
Adopted: June 21, 2022 
  

 


































