
 

 

 
Date:  Sept 3, 2021 
   

To:  The Board of Education  
   

From:  Kevin Patrick, Secretary-Treasurer 
   

Subject:  PUBLIC BOARD MEETING – September 7, 2021  
 
 
 
 
A Meeting of the Board of Education will be held: 
 
 
Date:  Tuesday, September 7, 2021 
 
Time:  7:30 pm 
 
Place: The public is invited to join the meeting the Public Board Meeting electronically. The 

following link will allow you to observe the board meeting and to electronically participate in 
the question period on agenda items. 
 
https://www.sd72.bc.ca/Board/boardmeetingschedule 
 

 
 
 
 
Kevin W. Patrick, CPA, CGA 
Secretary-Treasurer 
 
KWP:nc 
 
Enc. 
 
c: Schools 
 Partner Groups 
 

https://www.sd72.bc.ca/Board/boardmeetingschedule


SCHOOL DISTRICT NO. 72 (CAMPBELL RIVER) 
 

BOARD OF EDUCATION 
PUBLIC BOARD MEETING 

7:30 pm, Tuesday, September 7, 2021 
Held electronically pursuant to SECTION 67(6) OF THE SCHOOL ACT  

 
DRAFT AGENDA  
 
1. Call to Order/ Chairperson’s Remarks  
   
2. Superintendent’s Remarks 

 
 

3. Approval of the minutes of the meeting of June 15, 2021 Exhibit 
   
4. Business arising from the minutes  
   
5. Additions or alterations to the agenda  
   
6. Approval of the agenda  
   
7. Report of Board decisions from the Sept 7, 2021 Confidential Board Meeting 

 
 

8. Correspondence  
 

 

9. Public Submissions: 
 

 

10.   Agenda Submissions: 
 

 
 

11. Educational Submissions:  
 

A. Physical Literacy (Georgina Knox and Morgan Kyle) 

 
 

Presentation 
 

12. 
 

Electorate and Board Matters 
 

A.  

 
 
 
 

13. Educational Issues: 
 

A. Updated COVID protocols for 2021/22 (P. Cizmic) 
 
 
 
 
 
 
 
 
 
 

 
 
 



Public Board Meeting Sept 7, 2021   

 
14. Business Administration: 

 
A. Finance Warrant No. 6 – June 30, 2021 (K. Patrick) 

(motion required) 
 

B. Approval of 2020/21 schedule of reserves 
(motion required) 

 

 
 
Exhibit 
 
 
Exhibit 
 
 

15. Committee Reports: 
 

A. Cedar Elementary replacement committee update (J Kerr) 
 

 

16. Any Other Business: 
 
 
 
 

 
 

17. Questions from Anyone Present on Agenda Items for This Meeting: 
 
 

 

18. Adjournment:  
   
  

Kevin W. Patrick, CPA, CGA 
Secretary-Treasurer 
 

 

 KWP:nc  
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Date:  Friday, September 03, 2021 
   

To:  Board of Education 
   

From:  Kevin Patrick, Secretary-Treasurer 
   

Subject:  FINANCIAL AUDIT AND INTERNALLY RESTRICTED SURPLUS 
 
Attached 
 
 Schedule 2 
 Guiding Principles 
 Internally Restricted Surplus 
 Surplus Policy 
 
Financial Audit 
 
The financial statement audit and reporting for the 2020-21 fiscal year is nearing completion.   
 
As referenced on the Schedule 2 (attached), we experienced a deficit of $1,260,023 for the past year end (or 
2% of our budget).  Our final budget forecasted a deficit of $3,237,744. The overall decrease in our reserves 
was from $5,832,679 to $4,572,656. 

  
Financial Reserves 
 
Attached, please find our draft breakdown of the reserves during the year.   
   
In accordance with our Guiding Principles “We will plan annually to maintain the contingency reserve level, 
allowing us to ensure operational effectiveness and to manage the risks toward or school district and student 
learning”, we are proposing to maintain our contingency reserve at 2% in the amount of $1,197,484. 
Although, the auditor recommends a 2-4% contingency reserve, we feel a 2% reserve is sufficient 
considering our recent financial results. A reserve percentage of 2% of our budget represents one week of 
school district operations. 
 
In June 2019, the Board adopted an Accumulated Surplus Policy that directs use of the district’s surplus 
reserves. 
 
In compliance with for the 2019 approved Surplus Policy, the board moved a number of key programs from 
the restricted reserves to the operating budget. For the 2020/21 budget year the Learning Resources 
surplus, previously funded from reserves, was moved to the annual operating budget. 
 
These programs were: 
 
2020/21 
Learning Resources  $175,000 
 
2019/20 
Strategic Plan implementation $300,000 
CUPE Training   $  20,000 
Switchback Training  $  25,000 
Critical Incident    $  20,000 
   Total $365,000  
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There is still one program that is being recommended this year for restricted reserves that should be moved 
to the operating budget in the 2021/22 budget year. School Growth $100,000 is an ongoing program and that 
is not currently in compliance with our policy. Management is asking for this to be supported by the reserves 
until they can be transitioned to the operating budget. 
 
In accordance with our Surplus Policy, Senior Management has considered SD 72 emergent needs and 
previous budget feedback for the recommendations.  
 
This year we are proposing the following new considerations for the board: 

- Upon approval of the 3 yr Tech plan, the board increased the annual IT budget to support future 
evergreen replacement of the technology purchased from the Tech Plan. The $100,000 is an 
underspend from the IT budget in order to fund the next wave of evergreen replacements. 

- The grounds lawn mower deck is at the age and condition where it needs to be replaced. It was a 
restricted reserve in 2019/20 but the equipment delivery was delayed meaning the restricted reserve 
must be carried forward to 2021/22.  

- Robron conference room is being frequently used for district meetings and could be used as an 
alternate board meeting facility. An additional $50,000 with some local capital will start the required 
renovations. A further amount will be required in 2022/23 to complete the renovations and equipment 
set-up. 

- Additional COVID expenses are not currently funded for 2021/22. An amount of $170,000 is be 
identified to support these expenses. 

- Phoenix Totem pole requires replacement. A portion of the replacement cost will be supported from 
the reserves. 

- Health and Safety has identified a fencing improvement for the Cedar grounds. 
 

 
Considering the recommendations, there will be a decrease in the unrestricted reserve of $695,753, resulting 
in a balance of $1,344,908. 
 
Based on all factors considered above, the Board Officers would recommend the following for our ending 
reserves for 2020/21 (see attached draft): 
 





 

 

 
 

Guiding Principles for Decision Making 
Budget Cycle 2021-2022 

 
The Board of Education will accept and carry out its responsibility and accountability in approving 
the annual budget.   
 
In collaboration with senior management, the Board of Education has developed the following 
guiding principles which, in their entirety, will ensure the best educational and financial decisions 
for our students. 
 
The Board of Education and senior management are committed to basing the budget process and 
decisions on the following guiding principles: 

 
We will use a budget development process that is respectful, open and consultative with all 
educational partners: employees, parents, schools, and the community. 

 
We will ensure that resources, whether they are human, material or technological, are 
allocated to best support student learning. 

 
We will be comprehensive and open when communicating budget information; we will 
provide all budget facts. 

 
We will ensure that budget decisions reflect the District’s Strategic Plan and District 
Priorities (Learning and Support Services). 

 
We will plan annually to manage the contingency reserve level, allowing us to ensure 
operational effectiveness and to manage the risks toward our school district and student 
learning. 

 
We will ensure that school district initiatives not within our K-12 mandate are at least cost-
neutral.  

 
We will continuously strive to achieve efficiencies as a school district. 

 
We will continue to build student success through the attraction, development and retention 
of employees who share our values of learning, collegiality and respect. 

 
We will approve a budget with integrity, taking into account the elements of fairness and 
equity. 

 
* Examples of school district initiatives not within our K-12 mandate would be education services 
identified as outside our mandate under the School Act and our core services. Examples of such 
programming includes the international program. 

 
Approved by Board Motion 

Date:  February 23, 2021 
 
 



Internally Restricted Surplus

2020/21 Final

Description Proposal
School Growth 100,000

International Program 207,553

Surplus Required to Balance Budget 680,000

Operational Needs and Contingency reserve 1,197,484

School Supply Accounts 395,208

Indigenous Program 151,503

IT Equipment Budget 200,000

Lawn Mower Deck 30,000

21/22 Additions

Robron Conference Room Renovation 50,000

COVID Expenses 170,000

Phoenix Totem rebuild 10,000

Cedar Fencing 36,000

Internally Restricted 3,227,748          

0                     

Unrestricted (Contingency Reserve) 1,344,908          

TOTAL SURPLUS 4,572,656          
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School District 72 (Campbell River) 
 
 

 Board Governance Policy 26 
 

ACCUMULATED SURPLUS  

The Board of Education recognizes the value and security of having an accumulated surplus. The board 
strives to address spending priorities during the budget process but acknowledges that underspending 
may occur and a surplus may result. A surplus can provide a positive educational benefit through the 
restriction of its use for specific functions.  An unrestricted surplus can be used to sustain annual 
operations when extraordinary events lead to a loss of revenue or an increase in costs. The School Board 
may choose to use unrestricted surplus to balance an annual budget when there is a projected annual 
deficit. School boards are not allowed to have a deficit but can use a surplus to balance the budget. 

Unrestricted Surplus: 

Up to one third of the unrestricted surplus may be used during the annual budget to balance the 
operating budget. 

Internally Restricted Surplus: 

The Board may restrict the use of unrestricted surplus for a specific purpose. 

The purposes for which: 

• can only be used for expenditures which do not sustain on-going services and that do not exceed 
three years. 

• can be transferred to the capital accumulated surplus only if the purpose is identified. 
• can be used for emergent items that were not able to be included in the budget process greater 

than $10,000. 
• must be prepared by management and reviewed by both management and the board annually. 
• must be passed by the board in a public board meeting. 
• must be included in the financial statement notes. 
• the emergency contingency shall be maintained at two percent of prior year revenues and any 

use of the contingency shall only be reimbursed through accumulated unrestricted surplus or 
through the annual budget. 
 

At any time, the board may approve expenses that are drawn from the unrestricted surplus that had not 
previously been included in the internally restricted surplus. 

 
 
 
 
 
 
 
 
 
 
 
 
Monitoring Method: Internal Reports/Board and Superintendent 
Monitoring Frequency: Annual 
First Adopted: April 2019 
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